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25X1A9A DIARY NOTES

DD/S 10 November 1964

A -

1. At the Executive Committee Meeting this morning the Director indi-
cated that he has come to the conclusion that we should have a more formal
legislative arrangement with the Congress. Specifically, he thought that
the CIA subcommittees of the House and Senate Armed Services Committees
should be expanded to include the Chairman and senior minority member of
the House and Senate Foreign Relations Committees. He asked Larry Houston
to give this suggestion some further thought with the possibility of having the
President suggest this change.
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2. Jocko Richardson,[ 1] and I met with Mr. Kirkpatrick and

John Clarke to discuss management training.

a. Matt Baird's memorandum to the Executive Director-Comptroller
dated 9 November 1964 was approved with the exception that we will es-
tablish one pilot project instead of four. The project will be conducted
in the Technical Services Division if | |is willing and rea- 25X1A9A

- sonably enthusiastic and provided, of course, that Dick Helms approves;
otherwise, it will be run in the Office of Finance. Instead of waiting
twelve to eighteen months for the project to be completed, we will make
an evaluation within three or four months to determine whether to pro-
ceed with additional pilot projects. (John Richardson will talk with
| | about T'SD participation, after which he will get in
touch with me. If appropriate, we will then talk with Dick Helms.)
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b. We decided to get| [back as early as possible,
hopefully in February, to run another Phase I of the Senior Management
Seminar at[ | Mr. Kirkpatrick will arrange for members
of the Financial Policy and Budget Committee to attend this Seminar.

We will aim for persons at the Office Head level to make up the rest of

the class. I pledged DD/S participation and will do everything possible

to ensure that the other Deputy Directors contribute people at this same
grade level.
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All in all, this was a good meeting and, I think, a major step forward in
management training.

25X1A9A 3. | | and 1 talked briefly about the possibility of using

the present headquarters building at] |
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‘Center for the new school building. He is going to ask]| | to go

tol___]to look over the situation sometime soon. He was anxious to get the
question settled because, if we are going to proceed with the other construc-
tion, we should let the contract soon. Of course, if we do not proceed, we
have merely poured this much money down the drain.

* ok ok ok ok ok ok %

5. | |reported that he had sent | | to
visit the families of the Office of Communications boys who are being held
captivein[ | The families were very appreciative, One of the
mothers had been quite upset and had written to President Johnson.

[_Ifelt that this was a very worthwhile trip and that the families are all on
our side, believing now, though they did not before, that the Government is
taking a real interest in rescuing their boys.
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